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WELCOME AND OPENING REMARKS
INTRODUCTIONS
The project’s Kick-off Meeting was held online, due to the Covid-19 pandemic restrictions, which
prevented the participants to attend a face-to-face Kick-Off Meeting, initially planned for the last
week of January 2021, in Lisbon.
The following participants were present online:
Name

Organisation

Alexia Pelletier

KISA

Antonella Zarrilli

LESS

Doros Polykarpou

KISA

Ester Maria Kalogeroudi

EUROTRAINING

Eva Álvarez

ACCEM

Judith García Padilla

ACCEM

Marta Brazão

CEP

Simona Talamo

LESS

Susana Militão

CPR

Following the Meeting Agenda (Annex I) the meeting started with the participants introducing
themselves, stating their positions within the organizations, the organization activities and previous
experience. Some participants had already known each other from a previous short online meeting,
which took place on the 20th of November 2020.

PROJECT SCOPE
Following the sharing of project drivers and a presentation of the project, the participants had
time to expose their expectations towards the project implementation, as well as their fears.
A major concern among all the partners was, of course, the development of Covid-19 pandemic
and the repercussions it can bring to the project’s overall success, namely the impossibility to do
the training sessions with the beneficiaries face-to-face. But we hope that by summertime the
restrictions will be lifted, and we can follow the project’s timeline accordingly.
Since four of the project partner organisations run reception centres for refugees, asylum seekers
and/or migrants, we hope that it can help ease the work with the beneficiaries. But being the final
aim of the project focuses on the integration, it is a concern if it will not be possible to include
people from different background and experiences in the training sessions.
The overall Budget was presented and each of the project partners specific budget can be found
in the shared Google Drive folder, specifically created for the project.
The Beneficiaries:
•
•

Refugee and asylum seekers.
People with migrant background.

The Stakeholders:
•
•
•

Entities working with refugees and asylum seekers.
People working with refugees, being recipients of the project’s results and outputs.
People working or interested in developing projects within the circular economy,
sustainability and/or upskilling/recycling sectors.

PROJECT SCHEDULE AND TIMELINE
Adjustments have been done to the Timeline that was first presented in the application. This has
to do with the delays suffered, due to the Covid-19 pandemic.
The main change has been regarding the First Training for Trainers, which was scheduled to take
place in Lisbon, together with the Kick-Off Meeting, and it had to be postponed. The new date is
now May 2021, still pending on how the pandemic will evolve and the lifting of the travel bans.
Nonetheless, an introductory online Training on Circular Economy was provided by CEP on the
Second-day of the Kick-Off Meeting.

The Project Milestones are the following:
05.2021 Training for Trainers on Circular Economy and Circular Solutions (Portugal)
07. 2021 Midterm Evaluation Meeting and Training for Trainers on Upcycling Techniques (Greece)
08. 2021 NFE Curricula and White Paper
09. 2021 - 02. 2022: Training Sessions
04.2022 Multiplier Event (Portugal)
06.2022 Final Meeting (Spain)

TASKS AND PARTNERS’ RESPONSIBILITIES
All project partner organisations will give their contribution to the following tasks:
-

Research work and contribute to the development of the 5 Intellectual Outputs.
Participation in the Strategic Transnational Project Meetings, Online Meetings and
Training for Trainers.
Implementation of, at least, two Training Sessions.
Translation of the NFE Curricula and White Paper to respective mother tongue.

The project partner organisation CEP has a special role to inspire and revise both NFE Curricula
and White Paper.
Along with leading the two Training for Trainers activities, dedicated to transfer knowledge,
through a capacity building methodology, to all the partners.

PROJECT MANAGEMENT
As the coordination organization, CPR created a system of self-evaluation, in which the partners
will fill in a monthly Monitoring Form, monthly Timesheet, and regular budget control.
These three documents should be sent monthly to the Project Coordinator.

The monitoring & evaluation of the project will be obtained through monthly online meetings
with all the project partner organisations, taking place on every first Tuesday of the month.
In what concerns the reporting, CPR sends a reporting template to all the partners, in order to
collect data to the making of the Mid-term Report and the Final Report. The partners agreed to
send the information asked for the Mid-term Report (August 2021) and Final Report (August
2022).

OUTCOMES & DELIVERABLES
More in-depth discussion regarding the deliverables of the project, namely three Training
Modules, the following was discussed.
Training Module on Sustainable Cooking: Composting will complement the Training Module on
Sustainable Cooking as an added value to the circular solution process. Since the majority of the
project partner organisations are operating Reception Centres for Refugees/Migrants, the
possibility to add a Composting section was well-received, contributing to the creation of an even
more sustainable and circular solution within the partner organisations.
Training Module on Circular Fashion: The main concern is related with the restrictions imposed by
the Covid-19 pandemic, which can make the teaching of the Training for Trainers and the Training
Sessions related with this module particularly difficult. The online training is surely a possibility,
but it will not be easy to teach certain skills through a camera lens.
One option presented was to focus more in sewing by hand, which is easier to teach through
filming.
Training Module on Repair: the focus will be made in the repair of electronics, such as kitchen
appliances, oil heaters, coffee machines. Eventually also basic computer hardware/software
components.
Still regarding the deliverables, a concern was brought up by the Cyprus partner regarding the
translation of the materials, being that both partners in Cyprus and Greece speak Greek. The issue
will be decided further along, but one option is to divide the translation material between both
partners.

COMMUNICATION
A Dissemination and Communication Plan will be set-up, covering the three communication
levels: public in general, funding entities and stakeholders, project partnership (internal).
Regular online meetings will take place on the first Tuesday of every month, as a way to enhance
the cooperation between partners and a moment to share concerns and challenges that each
partner may be facing.
Communication tools will be created, such as social media pages (Facebook and Instagram), to
share the project’s scope, activities, results and outputs.

As for the use of ICT tool/ e-learning, it will be further discussed depending on the evolution of
the Covid-19 pandemic, since the ideal is always to make the staff training and training sessions
with the beneficiaries presential.

Tuesday, February 2nd, 2021

The day was organized by the project partner Circular Economy Portugal (CEP), who implemented
an introductory online Training on Circular Economy.
First, we started with an Introduction to the concept of Circular Economy:
- What is Circular Economy
- Explanation about the biological and technical cycle
- Best practices from Portugal and around the world
- The intersection between social and circular economy
This was an important and essential moment for all the project partners to learn more about
Circular Economy, as well as to take the opportunity to make questions and clarify any doubts
that may have arisen from the shared reading material, previously made available to all. The
partners.
This introductory moment was followed by a practical exercise about Circular Economy, where all
the project partners had the opportunity to share their views and opinions while answering to
two important questions:

First Question: What circular economy principles or examples can I apply in my life or job?

Second Question: What are the main difficulties to apply circular/sustainable principles in my life/job?

To finalize the second day, we had the pleasure to have as a Guest Speaker: Luisa Marques from
SEMEAR (https://semear.pt/). Luisa presented the project, as an example from Portugal which
combines sustainability and social work.
Cátia Godinho, representing the Bela Flor Respira Project, one of the circular and social solutions’
projects presented by Marta Brazão from CEP as a Good Practise in Portugal, was also present to
listen to Luisa’s testimony.

And so the Kick-off Meeting came to an end, with all the partners motivated and eager to actively
contribute to the project’s success!

ANNEX I

Living more sustainable lives: Circular Solutions for
Refugees’ Integration in Europe
2020-1-PT01-KA204-078418
Kick-off Meeting Agenda
Online, 1st and 2nd of February 2021
All schedule in CET time

Monday, February 1st 2021

09:30

Welcome and opening remarks

09:35

Introductions

09:40

Expectations and Project Drivers

10:00

Project Presentation - with the presence of the Portuguese National Agency
ERASMUS+, Mrs. Tânia Santo António – Strategic Partnerships (KA2), Adult
Education and Higher Education

10:40

Discuss Project Scope
-

Hopes and Concerns
Budget
Beneficiaries
Stakeholders

11:15

Coffee Break

11:30

Project Schedule and Timeline

11:40

Tasks and Partners’ Responsibilities

12:00

Project Management
-

Reporting
Monitoring & Evaluation

12:30

Lunch Break

13:30

Outcomes & Deliverables
-

14:00

Communication
-

14:30

NFE Curricula on Circular Solutions & Training Modules
White Paper "Refugee Knowledge on Sustainable Lifestyles: Intercultural
Best Practises contributing to a Circular Economy"

Set up dissemination and communication plan
Strategic meetings
Communication tools – website and social media account
Discuss ICT tool/ e-learning

Session closing
-

Steps until next meeting
Final remarks and comments

Tuesday, February 2nd 2021

09:30

Good morning ice-breaker activity

09:50

Introduction to the concept of Circular Economy:
-

What is circular economy
Explanation about the biological and technical cycle and
Best practices from Portugal and around the world
The intersection between social and circular economy

11:00

Coffee Break

11:15

Practical exercise about circular economy

12:15

Guest speaker: an example from Portugal

12:45

Final remarks

ANNEX II

Summary of evaluation by the participants

How productive was the meeting?
8 responses

•

Despite the limitation of the web connection, the meeting was effective.

•

I think it was very productive, we cover and discuss all the main topics and also was
a good way to get to know each other better.

•

Was well directed, organized and focus orientated. It was useful to know more
about the objectives of the project and the other partners.

•

Very! I think we have a great overview of what circular economy is and what we
need to do.

•

Very productive.

•

I think it was a successful meeting, we started to know about the circular´s economy
world.

•

The meeting was very productive and corresponding to expectations.

•

The meeting was very productive!

What did you find most effective about the meeting?
8 responses

•

The speed and completeness of the information was very clear.

•

I think it was a good idea to divide in 2 days, separating the two main topics of our
meeting and also Susana presented and did a wonderful job organizing and
summarize the main topics, tasks and components of the project. It was well
planned!

•

Marta's training was great!

•

The training!

•

More in-depth knowledge regarding Circular Economy and innovative Sustainable
Solutions.

•

When Marta explained us the circular economy with examples of projects in
Portugal.

•

Detailed information, sharing of best practices and the ability to involve participants.

•

I found the training most effective.

What did you find least effective about the meeting?
7 responses

•

Doing the meeting live, makes the atmosphere of the meeting more cohesive and
participatory.

•

It´s not so about effectiveness, but I would like people to participate more but
maybe the online format sometimes can disenable people to talk more, especially
on more concrete topics about the project.

•

I think the time was very well distributed and nothing was not valuable.

•

Online interaction is always more limited than face-to-face.

•

The online way, I think is much better in person but covid didn’t let us.

•

Distance learning makes interaction a little more difficult.

•

That the meeting was online. it was going to be better to be physical.

What did you benefit from the meeting?
7 responses

•

We got into the heart of the project activities.

•

Sharing experiences and realities from the different partners on the work they
develop.

•

Knowledge! Getting to know more the colleagues in the project…motivation and
inspiration!!

•

Exchange of ideas between all project partners.

•

We could meet each others and break ice.

•

Food for thought on European best practices.

•

I got to know things that i didn't knew! It was exciting to find out the work of other
organizations!

Additional thoughts
3 responses

•

I liked the spirit! and the team :)

•

Everything was good :)

•

The lead was very good at conducting, despite the online meeting.

