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INTRODUCTIONS 

The project’s Midterm Evaluation Meeting was held in Athens, Greece, on the 12th and 13th of July 
2021. This was an important moment for all the coordinators of the project partner organisations 
to finally meet face to face, which was unable to happen in the Kick-off Meeting, due to the Covid-
19 pandemic travel restrictions. 

 

The following participants were present: 

Name Organisation 

Antonella Zarrilli LESS 

Nuno Breda CPR 

Doros Polykarpou KISA 

Ester Maria Kalogeroudi EUROTRAINING 

Eva Álvarez ACCEM 

Judith García Padilla ACCEM 

Marta Brazão CEP 

Susana Militão CPR 

Vítor Sartóris CPR 

 

 



 

       

 

PRESENTATION MEETING & DINNER 

Following the Meeting Agenda (Annex I) the Midterm Evaluation Meeting started with the 
presentation, where participants introduced themselves and got to meet for the first time face to 
face. 

This was also the moment to introduce the topics of the Agenda and what we would be discussing 
in the next day. 

Following the meeting, a group dinner took place, so that we could all get to know each other 
better and also experience the traditional Greek cuisine. 

 

 

  



 

       

 

Tuesday, July 13th 2021 

 

MONITORING AND BUDGETING 

As the coordinator organization, CPR made an update regarding the status of the budgeting of the 
project and reminded about the importance to fill in and send the timesheets on time. 

The project coordinator also clarified some questions that arose regarding the monitoring 
documentation.  

 

STATUS OF ACTIVITIES AND DELIVERABLES 

It took place a more in-depth discussion concerning the status of the project activities and the 
deliverables, namely regarding the implementation of the pilots regarding the three Training 
Modules. 

 

CHALLENGES & NEXT STEPS 

The next steps were defined: 

- The consolidation of the first version of the three Training Modules on Sustainable Food, 
Circular Fashion and Repair; 

- The implementation of the Second Training for Trainers in Lisbon to be scheduled for 
September 2021, with specific dates still to be defined.  

Following these, it will be possible for all project partners to start implementing the pilots in each 
respective country during the autumn and the beginning of the winter, anticipating any 
restrictions that might arise due to an eventual aggravation of the spreading of Covid-19 
pandemic in the winter months.  

In fact, this is a common concern among all project partners, since in case there will be 
restrictions, it could delay the implementation of the pilots and, subsequently, the conclusion of 
the second and last version of the three Training Modules. Despite this possibility, all the project 
partners reaffirmed their commitment towards making their best to ensure an effective 
implementation of the pilots. 

 

STUDY VISIT 

A Study Visit took place to the restaurant “Tastes of Damascus”, a Syrian restaurant run by a local 
NGO called “Zaatar NGO”, which aims at providing relief to refugees living in Greece. 

“Tastes of Damascus” is Zaatar NGO's last project. This is an eco-friendly restaurant serving 
healthy vegetarian Middle Eastern cuisine and offering training and job opportunities to asylum-
seekers and refugees in Athens. 



 

       

 

We had the opportunity to talk to one of the co-founder’s, Marine Liakis, who told us about their 
work and how the project for the restaurant came about, as well as all the challenges they have 
been facing as an NGO.  

As seen in Annex II, all the respondents considered the meeting had the appropriate length of 
time. The same majority considers the meeting covered all issues of the project and that he most 
important elements were properly covered.  

Most respondents considered that the Training for Trainers that followed the Midterm Meeting 
was extremely important and some even mentioned that this should have been longer.  

Overall, it was a very productive meeting with the reaching important realisations, which are 
beneficial for the implementation of the upcoming activities.  

 

 

 

  



 

       

 

ANNEX I 

 

 

 

 

 

 

 



 

       

 

 

ANNEX II 

Summary of evaluation by the participants 
 

 
How productive was the meeting? 
6 responses 
 

• Very productive. 
• The meeting was very productive and it covered all the questions that i had before 

going to Greece. 
 



 

       

 
• I think the training was very productive because it was possible on one hand for the 

trainers to share the experience they had in Portugal and help guide the 
organisations to plan their own training. I think it was also important for the 
organisations to ask and share their doubts and questions to each other and think 
together, for example, how to overcome obstacles and difficulties to implement the 
training in their contexts. 

• It was very productive. The fact of being able to meet face by face made it more 
useful. Being able to share space and knowledge directly was very helpful. 

• It was good. A first approach to the circular cooking 
• The training was useful and productive as the international team has been an 

interesting chance to share good practices and experiences from the Countries 
involved. 

 
 
 

What did you find most effective about the meeting? 
7 responses 
 

• More in depth sharing of views and experiences. 
• I found effective the presentation from the partners in Portugal regarding the 

training that they implement and the experiences that they share with us. It will help 
us a lot to implement the training in our country. 

• I think the most important aspect was the meeting in person. It was super important 
for people to know each other and to share and learn from the trainers but also 
from the others. I also think that the practical format of explaining the training done 
in Portugal was very effective to clarify how the training can be implemented in a 
similar context. 

• Sharing the previous experience in Portugal gave us different ideas for ours. 
• Share personal experiences about cooking and cooking together. 
• I found most effective the pratical part of the training, when we used to cook local 

food from each Country the team came from. Even the way of cooking all together 
in the same kitchen and sharing a small space has been a lovely challenge. 

• The interactivity of training, with the second practical day. 
 

 

What did you find least effective about the meeting? 
7 responses 
 

• Everything was effective. 
• The only part that could be improved has to due with COVID restrictions which were 

overcomed, but still had some impact on the training (for example in the cooking 
part). 

 



 

       

 

• The practical part on the second day, maybe we could had benefited more of it. The 
exchange and sharing the moment was fine and very nice, and we could learn in a 
certain way the importance of setting clear objetives and timing for the activity 
itself in order to have the experience we really want to reach with our training 
modules. I feel it was not fully explained by the girls of Joy experience. 

• I would have dedicated more time to the training, to increase the issue itself. 
• I haven't negative elements to report. 
• Distance learning makes interaction a little more difficult. 

• That the meeting was online. it was going to be better to be physical. 

 

 

What did you benefit from the meeting? 
7 responses 
 

• Meet face-to-face with the partners. 
• I expand my knowledge regarding the training and also how to implement the 

sustainable cooking. Also, after the intercultural lunch I realized how well prepared 
we need to be. 

• My main benefit was to learn how the refugee situation differs from country and 
how the training can be done having these specificities in order to be successful. 
Therefore, listening and sharing knowledge and experiences from the trainers and 
from everyone was the most interesting part for me. Also, the visits to projects in 
Athens dealing with refugees were super interesting and relevant for me personally 
and professionally and for the work, we are conducting with this project. 

• Got ideas about what to do and not to do in our trainings back home. 
• Know how the workshop in Lisbon has developed. 
• Sharing experiences from different countries. 
• food for thought for the transfer and involvement of refugees, overcoming the 

dialectic linked only to legal status. 
 

 

Is there something you would like to have explored in more depth? 
5 responses 
 

• I liked the spirit! and the team :) 

• No. 
• No, I think we covered everything we needed. 
• Sustanable tips applied to the module and how it was introduced in the experience 

in Portugal, but guess we will have that in the document that will be shared. 
• How to apply the principles of the circular economy in daily practices when we 

cook. 


