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1. Introduction 

1.1 Aim of the Module 

The aim of the Training Module on Photovoice is to use participatory photography as a 

tool allowing refugees and asylum seekers to reflect, share, learn and express their 

experiences in a way that is empowering to them and valuable and thought-provoking 

to the host community and society in general. 

The methodology of this creative photography laboratory is a highly effective means 

for questioning issues relating to migratory flows, while offering alternative first-

person views of the contemporary problems of migration. Throughout the so-called 

“migration crisis”, photography and media images have been a powerful tool for 

shaping public perception of events. The images influence public opinion, political 

discourse, and institutional solutions (or lack thereof), so it is important that the 

people who are experiencing the process should also contribute to these images in the 

social imaginary. 

To this end, this project promotes the production and circulation of images that 

respect the humanity, dignity, resilience, and ingenuity of those in transit. 

In the process of learning new skills and sharing their stories, participants and trainers 

end up discovering new ways of seeing, they listen to each other, and they are able to 

tell their stories. The workshops have the power to shift paradigms for everyone 

involved:  refugees, their families and friends, trainers, and host communities, creating 

ripples that spread into the wider world. 

The programme is aimed at providing refugees with the skills and opportunity to 

create and express their own narratives about displacement, in a context where their 

representation in the European public sphere is usually in the hands of institutions and 

the media. Participating in the workshops is a highly empowering experience for 

refugees and the most important outcome is the impact on their lives through 

learning, expressing, and sharing their stories. 

In addition, by disseminating the testimonies produced during the workshops, the 

alternative photographic documents become a catalyst for change, and for mutual 

understanding of the mass population movements that are shaping our world. 

The dissemination of the end result (through online platforms, social media, small 

exhibitions, publications, or the sending of postcards produced by the participants) 

and the possibility of carrying out participatory activities in public spaces (for 

production or dissemination) are a way of giving identities, names, and images to the 
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refugees who are usually portrayed as an impersonal, nameless mass rather than as 

individuals, and of sharing their stories. 

Images become more than a message: the physical and emotional journey is 

transformed into a larger narrative, becoming a story we all share. 

 

keywords: #participatoryphotography #empowerment #creativemethod 

#storytelling #lifestories #refugees #photovoice 

 

PROGRAM: 

The workshops are structured around two sessions: POSTCARDS and ROBOTECA, 

which combine technical upskilling with storytelling, sharing and reflection. Each 

session is based on engaging, innovative projects in which the refugees learn, share, 

and implement skills to produce their own representations, regain control of their 

stories, and enrich host communities with new perspectives.    

General objectives: 

 to teach technical skills that are key to self-sufficiency in the digital economy 

 to challenge dominant narratives and create a new imaginary about displaced 

people  

 to implement innovative education practice through participatory photography 

 to accompany people in post/traumatic situations to safety, restore self-esteem 

 to promote team spirit and the values of friendship, tolerance and respect 

among refugee communities and host communities 

 to promote the engagement of civil society in questioning the refugee crisis 

Specific objectives for students: 

 to boost self-esteem by acquiring new areas of expertise (writing, photography, 

digital editing) 

 to speak out through different means of communication (writing, storytelling, 

photography) 

 to gain confidence through sharing in a safe environment 

 to learn storytelling techniques that can promote healing through sharing 

traumatic experiences 
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FORMAT:  

These workshops are specifically targeted at refugees and asylum seekers, and 

displaced populations in general, with a maximum number of 20 participants. 

Each session lasts a total of 12 hours over 3 days. 

 

 

 

 

1.2 Theoretical Background 

destroy negative stereotypes 

Participatory photography is a powerful tool that fights entrenched stereotypes and 

power imbalances, and at the same time opens up new kinds stories and 

opportunities. 
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In the images that flood the media, refugees are almost always silenced subjects. They 

are rarely protagonists with agency, much less creators of their own images. Power 

relations and dehumanising patterns are deeply embedded in these image-making 

dynamics. In the images we see of migrants trying to climb border fences or piled into 

precarious boats, the media have the power to create the dominant narrative of a 

threatening swarm. Similarly, in the case of surveillance footage at border crossings, ID 

photos on cards, passports, and asylum applications, the power is in the hands of the 

state. 

Participatory photography projects aim to transform the power dynamics between 

photographer and subject. They break down the illusion of an objective narrator, and 

put the power into the hands of the protagonists. Participatory photography replaces 

the single narrative with a multitude of stories, a multitude of points of view. Each one 

a human life, each one equally valid and valuable.    

Photovoice participatory photography sessions are a very conscious, playful way to 

shift the power relations embedded in who is telling the story, whose story is being 

told, and even what the story is. In the See.Tell.Listen project, participatory 

photography gives voice to refugees who have been side-lined in the representation of 

their lives and experience. The workshops create a context in which it becomes 

possible to shape their own discourse and narratives, and also boosts their self-esteem 

and the digital literacy skills that are increasingly important in digital economies and 

societies. 
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1.3 Content of the Sessions 

For the SEE.TELL.LISTEN project, Fuga presents two participatory photography sessions 

that combine technical and storytelling skills to empower the refugees to produce and 

share their own images. As a result, they contribute to mitigating the invisibility and 

powerlessness that comes with the status of refugee, which often prevents them from 

communicating with each other as well as the broader community. 

To create an immersive learning experience, the practical skills are embedded in the 

activities. While they carry out the activities, participants will acquire technical 

knowledge of photography, lighting, colour, composition, digital processing, etc. as 

well as “soft” skills like planning, listening, and teamwork. 

The guidelines for these sessions are based on previous experiences, but there is also 

an open-ended element, because it is important that the refugees themselves 

contribute to setting some of the parameters: the subject matter that interests them, 

for example, and how the images will be shared. 
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CONTEXT MAKES CONTENT 

Whether it’s a well-organised refugee camp, a community centre, or an informal 

refugee settlement, it is critical for trainers to research and discuss the context and 

site, and think about the situations of the migrants and refugees who may take part. 

Have they just arrived? Have they been in the camp for decades? Have they newly got 

their papers? When you begin the workshop, you may discover that whatever your 

initial ideas, you have to change or adapt all your plans. You can help things run 

smoothly by paying attention to context in the preparatory phase and creating a safe 

context during the workshop. As far as possible, 

1) find out what major issues people may be faced with,  

2) make personal connections and build trust with the community, and  

3) develop clear aims and objectives: how will materials coming out of the workshop 

be used? 

Try to ensure the workshop area will be located in a safe, calm, accessible space. If you 

are working in an informal or formal refugee camp, bear in mind there can be clear 

demarcations between different ethnic groups, sites of tension, or zones of contested 

control and power hierarchies going on that may not be visible to you. When working 

in an insecure setting, you need a good relationship with people who know the 

territory and live there, who can give you information about security. As far as possible 

work in neutral and secure spaces so that people are able to concentrate on the 

project. 

The icebreaker activities are intended to make the participants and the trainers 

comfortable with each other, but they are also the start of the learning and self-

exploration process that will determine some of the characteristics of the two main 

sessions.   

 

ICEBREAKER activities:  

Getting to know each other. The sessions start with icebreaker activities that draw on 

the past experiences and current dreams of the refugees. Trainers guide participants 

through a series of exercises that actively involve everyone (trainers as well as 

participants) and make everyone feel comfortable. The content comes from the 

responses to questions like: where would you like to be right now? What happened to 

you on the road? What are the similarities and differences between your situation and 

that of other refugees? How would it feel to be able to meet up with your family?  
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Through the icebreaker activities, the group starts to build trust. Participants get a 

sense of the power of participatory photography projects and start to become familiar 

with the techniques and equipment.  

/skills: brainstorming, listening, analysing and selecting images, focus: what do you 

want to say?, green screen, basic photo editing. 

 

POSTCARD session:  

The focus is on developing storytelling skills, through photography and words 

(captions). The content is drawn from the lives and experiences of the refugees. An 

important part of the session is technical and conceptual training that gives 

participants the ability to report on their own lives, and to create images that they 

wish to share through postcards. Participants reflect on the differences between 

different types of images such as those used media reports and postcards, and the 

types of travel or transit they are usually associated with.  

After taking and selecting photographs, participants write captions for their postcards 

in a process that requires them to think about how to use words to support their 

images to tell their stories. In the final part of the session, they are invited to share 

their postcards beyond the workshop. 

/skills: analysis of different kinds of images, photographing your environment, lighting 

and composition, the relationship between words and images, writing captions, 

planning a project, the production process, the circulation of images.  

 

ROBOTECA session:  

Collaborative image-making. After taking studio portraits of each other, the refugees 

divide their portraits into three strips. SEE.TELL.LISTEN: eyes, nose/ears, mouth. These 

then become a way of reflecting on what they see, sharing their experiences, and 

telling their stories. 

The specific content of the Roboteca workshop depends on the characteristics and 

interests of the group. The theme will emerge from through group discussions, guided 

by the trainer, which are an important part of the session.  

/skills: the grammar of portraits, images and identity, surveillance and control, studio 

photography, collage techniques, representing “us”, individual and collective identity, 

written expression 
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Examples of past Roboteca workshops: 

 

 Roboteca "Il Mare" (The Sea), Sicily, February 2017 

The workshop brought together two groups of students with polar opposite 

experiences: Sicilian school children and migrants trapped in the city's detention 

centre. The teenagers shared their stories, feelings, and imaginings and ended up 

creating new faces: the eye of a Sicilian student combined with the nose of a Libyan 

migrant, the mouth of a Senegalese friend. 

 

 Roboteca "New ID", Frankfurt, February 2018 

This workshop also brought together teenagers from Frankfurt with migrant asylum 

seekers who had been living in Germany for two years and are involved in the slow 

process of integration into the local community. Through the workshop, they were 

able to talk about their differences and similarities, their traditions and memories. 

 

 Roboteca "#respect" Paris Ivry-sur-Seine, July 2018 

In Paris, the Roboteca workshop was held in the Emergency Housing Center at Ivry-sur-

Seine. Fifteen women aged 26 to 60 who are in the asylum-seeking process in Paris 

were invited to speak. Working from their portraits and sharing their stories, they 

chose the hashtag "respect" to honour all women victims of crime and sexual assault. 

 

 Roboteca "Go to Work", Beirut, April 2019 

In a workshop for Streets and Working Children (SaWC), children created facial 

composites as an homage to all working children deprived of their childhood. Choosing 

the right words to write their stories, the children started a dialogue about the impact 

of child labour, the deprivation of childhood and education. 
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1.4 Consensus and Participation 

Participatory photography can create a profound and subversive shift in power 

dynamics. But ‘participatory’ should not just become a buzzword that covers up 

existing power balances. Trainers take up a position of equality and try to build in 

collective, non-hierarchical decision-making, but they have to be aware that ignoring 

privilege does not erase it. It is necessary to be honest and humble. 

Participation is a process, not an endpoint, so trainers need to let go of the idea of 

perfection and accept that it is always possible to keep pushing further to overturn 

power dynamics. 

Consensus is a form of non-hierarchical decision-making based on the idea that people 

should have full control over their lives and that power should be shared by all, not 

just concentrated in the hands of a few. It’s about having the freedom to decide one’s 

own course in life and the right to play an equal role in creating a common future. It is 

used widely in groups working towards a more just and equitable society such as small 

voluntary groups, co-operatives, social movements, and campaign networks. 

Consensus can be used for any decision-making process, as well as being a set of skills 

with which to run a non-hierarchical space. It can be both very empowering but also 

time consuming, so make a judgment about the tools you can best employ in the 

workshop. These are likely to vary depending on the length of the project, the size of 

the group etc. 
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Skills for building consensus: 

 

 Active listening: When we actively listen we suspend our own thought 

processes and give the speaker our full attention. We make a deliberate effort 

to understand someone’s position and their needs, concerns, and emotions. 

 

 Summarising: A succinct and accurate summary of what’s been said so far can 

really help a group move forward, either in the discussion or towards a 

decision. Outline the emerging common ground as well as the unresolved 

differences: “It seems like we’ve almost reached agreement on that bit of the 

proposal, but we need to explore this part further to address everyone’s 

concerns.” Check with everyone that you’ve got it right. 

 

 Synthesis: If you are resolving a conflict or taking a decision, find the common 

ground and any connections between seemingly competing ideas and weave 

them together to form proposals. Focus on solutions that address the 

fundamental needs and key concerns that people within the group have. 

 

Further resources at: Resilience. Earth, Seeds of Change 

Consensus Flowchart: 

https://www.seedsforchange.org.uk/consflow 

 

2. Description of the Methods Offered 

The methods used in Photovoice workshops revolve around two key areas which 

intersect: 1) technical skills and 2) creative expression. 

In each session, participants are guided through a process of Planning, Production, 

Dissemination, and Reflection that allows them to expand their knowledge, express 

themselves, and reflect on the experience.  

In the planning stage, participants and trainers work together to define the parameters 

of the session through brainstorming and group discussion.  

In the production stage, participants learn and apply technical skills that allow them to 

express their personal views and experiences of the subject in question. 
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In the dissemination stage, the resulting images are shared or circulated, opening up 

the possibility of expanding the social imaginary and our understanding of experiences 

that are usually silenced. 

In the reflection process, both individual and collective, participants discuss and 

analyse the images and their experience in relation to image-making. It is a journey 

that trainers and participants alike take part in together, as equals. 

 

3. Skills of the Trainer 

Facilitation is very important in determining the experience, learning and 

empowerment that takes place in the workshops. 

Participatory photography projects involve imparting technical skills on one hand, and 

developing content and storytelling on the other, and trainers need different skills to 

approach them. 

When teaching technical skills, it is understood that the trainer has knowledge to 

impart. Trainers in this workshop need solid basic knowledge of photography, 

smartphones, digital printers, an image processing program such as Photoshop, a 

desktop publishing program such as Indesign, internet searching, and troubleshooting 

for basic technical issues. 

Trainers need to be able to transmit this knowledge in a clear way, with lots of 

practical exercises and examples, and to make sure that all participants understand. 

When generating content, the trainer becomes a facilitator. It is understood that the 

participants have the knowledge and experience, and the trainer becomes a guide, 

enabling them to discover the power of photography as a tool, and how they can 

harness it to create their own stories. 

In this sense, the role of the trainer is to create a space for participants to practice 

their new skills and experiment with them to tell their story. The trainer has to 

encourage participants to believe in the importance of their voice, and to act as a 

bridge between them and the host community.   

The role of the trainer is to impart skills, to provide structure, to encourage 

participation and create a safe and secure environment and a climate of trust. 

In the SEE.TELL.LISTEN workshop, the trainer must be aware of cultural differences and 

learn as much as possible about the culture they are working with. Things such as 

dress, body language, and ideas of what is private and public can offend or confuse. 
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Language is another issue to consider. Translation may be necessary, and this may be 

provided by the trainer, the participants, or a translator brought in specifically for the 

purpose. 

Participatory photography projects can be very rewarding, but also very demanding for 

everyone involved. Trainers need to strike a balance between the hard work of 

learning new skills and exploring potentially traumatic content, and lighter more 

playful aspects of sharing and image-making together. 

 

“Be familiar before you go with their problems, with their challenges, not just an 

outsider coming, you’re not a tourist there, you’re a part of the community in one way 

or another.” 

Zakira 

 

“I always scan the group for the one who is not going to talk or participate and I try to 

give them an assignment or mission, to push them a little. I pay attention to the 

synergy of the group so you don’t have outsiders / insiders.” 

OST 

 

“It’s very important to get to know the context and take time for people to get to 

know us and to build their trust. What we do for every workshop, we make time at the 

beginning where we just talk a lot with the participants, and we show them images 

and postcards from previous workshops. We say you can make pictures if you want, 

but you don’t have to. We show the cameras, explain the activities, get to know the 

people involved, start getting integrated in the community, and building those 

relationships. They become more like friends and family and that’s how it’s possible to 

go create something together.” 

Jungleye 
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4. Sessions 

4.1 Day 1 - Breaking the Ice, Introduction and First Practice 

 

Introduction 

Icebreakers are a way of getting to know each other, building trust, and starting to 

learn practical skills. They allow trainers and participants to start interacting, and 

illustrate the potential of participatory photography projects. Through these fun 

activities, the group starts to work together with photo + digital technology + their 

own stories. 

Three icebreaker activities relating to postcards are described here.  

1) Wish I were… 

2) A reunion 

3) On the road 
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The trainer can choose to carry out all three or choose two, depending on the group.  

These postcard icebreakers introduce the idea of using the postcard format, which will 

be continued in the Postcards session on Day 2. The idea is to create trust and lay the 

foundations for the rest of the training session. 

 

Theory/Background 

The aim of these activities is to get things moving. These activities are designed to 

allow refugees to start thinking about their experiences in different ways. They also 

show the power of participatory photography in action: the imagination can soar, 

anything is possible, normal limits do not apply. 

The exercises are fun and the results are fast and impressive. They introduce 

participants to the whole process of a participatory photography project, from 

planning and brainstorming to production and exhibition/circulation of the results. 

The focus is on brainstorming ideas and producing quick results rather than paying 

attention to details such as composition and lighting, but these concepts are 

introduced here, to be developed in the subsequent sessions.  

The postcard format is a way of starting discussions about different kinds of images 

and different kinds of travel: tourism, migration, forced displacement etc. These 

postcard icebreakers are a non-intimidating way to start talking about their dreams 

and experiences, about how they see themselves, about loneliness and connection, 

etc. 

The use of the green chroma key screen is a way of leaving the physical space where 

the workshop is held: like Aladdin’s magic carpet, it allows participants to travel to 

other times and places, a different space-time dimension. The use of the green screen 

is also linked to film and video industry productions, destigmatising the impersonal, 

objectified image of refugees presented by the media and photojournalism, and 

allowing people to recreate their own personal stories and identity.  

  

Methodology 

1) Wish I were... 

A quick, fun way to create an interactive photography project, in which participants 

transport themselves to their chosen destination. 

-Start with a brainstorming session. Ask: Where would you like to be right now? 
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Participants work in pairs, taking turns to ask each other where they would like to be, 

and a mental image of that place. After a few minutes, ask them to share their answers 

with the group so they can start to get to know each other. 

-Set up a green chroma key screen, ask participants take photographs of each other. 

-Working on laptops, search the internet for images of the chosen destinations, to use 

as a background. 

-With some quick, basic, post-production, participants can insert themselves into the 

background. 

-Use a digital printer to print the results, and the postcards are complete. 

-Discuss what the images make them feel, what they imagined Europe would be like, 

and how that compares with the reality.  

 

Equipment required 

 A computer with internet connection and image editing 
software 

 Green chroma key screen 

 Digital printer 
 
PHOTOSHOP 
The first day, the trainer conducts a brief introduction to 
Photoshop, explaining how the green screen works, and how to 
isolate and copy the subject of the portrait in order to insert him 
or her in another photograph. 
Techniques used: 

 Selection tools 

 Colour Palette 

 Layer mask 
 

2) The reunion 

Participants magically “reunite” with family and friends. 

-On their mobile phones, participants ask family and friends to send them a photo of 

themselves right now. Perhaps they are eating, driving, working, visiting… 

-Using the green screen, the refugees take a photograph of themselves. 
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-The two photographs are “merged” so that the refugees are “reunited” with their 

loved ones. 

-Once the images are ready, participants can send the edited image back home. The 

images can be used to talk about how it feels to be separated, about loneliness, 

friendship, family, etc.  

  

Equipment required 

 A computer with internet connection and image editing 
software 

 Green chroma key screen 

 Digital printer 

 

3) On the road 

 

An activity that allows participants to share stories of their journeys, and to start 

thinking about the potential of combining words and images. 

-Participants go through the photos in their phones and pick one out from their 

journey. 

-Each person in the group talks about their photograph, and why they have chosen it.  

-After discussing their stories, each participant writes a caption that expresses what 

the image means to him or her.  

-The photos are printed out with the captions and shared.  

 

Equipment required 

 Digital printer (recommended model: Selphy Canon 
CP1300 Paper and Ink pack, postcard size)  
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AWARENESS ACTIVITIES  

Once the postcards are printed, public activities can be organised for dissemination, 

exhibition and circulation of the results.  

For example, invite people from the host community to choose a postcard, write a 

message, and address it to a specific recipient. The postcards are then sent, allowing 

the stories to travel.  

 

Outcomes and evaluation 

At the end of the day, participants reflect on what new skills they learnt, on the images 

they created, the interaction through those images, and how it makes them feel: more 

connected? more capable of expressing themselves? There should be a safe, non-

critical environment where they can also talk about anything that made them feel sad, 

uncomfortable etc. 

The icebreaker activities lay the groundwork for the rest of the Photovoice training. 

After carrying out these activities, participants will have basic skills and some idea of 

the possibilities of using postcards as a form of expression and communication.  
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4.2 Day 2 - Practicing Method / Form of Work 1: Postcards Session  

 

Introduction 

Photovoice postcards are a highly effective form of communication, allowing refugees 

to share their personal stories, interact with each other, and reach people who 

sometimes have no other contact with refugees and asylum seekers except through 

mass media images.  

The stories of displacement are presented with a dose of irony: postcards are a 

medium normally associated with fun holiday messages. This session subverts the 

postcard format by allowing the refugees to show their real lives and send images to 

their friends and families and the rest of the world: postcards can cross borders more 

easily than humans can. 

The postcards give agency back to the refugees themselves, allowing them to tell their 

own stories rather than leaving it up to journalists. They show reality through the eyes 

of the people who are usually not given a voice. 

 

Theory/Background 

An important part of the session is technical and conceptual training that gives 

participants the skills to report on their own lives, and to create images that they wish 

to share through postcards.  

When the trainer introduces the idea of postcards, participants are invited to reflect 

on the differences between various types of images, such as news reports, snapshots, 

advertising, and postcards, and on the ideas associated with them. This media literacy 

is a key skill for people living in contemporary societies, and particularly important for 

people such as refugees who are usually powerless subjects represented by others.  

In this session, the focus is on learning the skills of documentary photography using 

smartphones, and the content is drawn from the lives and experiences of the 

participants. Learning smartphone photography is an essential tool for migrants and 

refugees: their phones and laptops are not just a means of communication with their 

families and navigation instruments, but also a camera. Many migrants and refugees 

already use their smartphones to document their journeys, and their SIM cards are an 

archive of their lives and the changes they are going through. How can they take 

advantage of the functionalities of smartphones to raise awareness and as a means of 

expression? Learning to use more than the basic functions of the phone camera and 

exploring the potential of digital image processing broadens the horizon of 

possibilities.  
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After taking and selecting photographs, participants write captions for them. This 

process requires them to think about how to use words: to support their images and 

tell their stories, to emphasise or add information, to strengthen a point of view, to 

record factual information, to make the image more personal or more general... 

Breaking stereotypes, the stories can be moving, uplifting, emotional, bleak, or even 

comical. 

Some of the skills covered are familiarity with the smartphone camera beyond the 

basics, lighting fundamentals as an expressive tool, visual syntax, visual storytelling 

techniques, and writing captions: translating the meaning of a picture into words.  

 

Methodology 

Participatory photography is, first and foremost, a way to “create together”. This 

session has a technical component, but a lot of care must also go into creating a space 

where the relationship between the work and the participants can flourish. 

-Start with a quick icebreaker activity looking at postcards and other kinds of images. 

Each person can choose an image and describe the point of view, the composition, the 

story… This is a way to encourage image literacy among participants, who can be 

encouraged to “read” the information in the images.  

-Theory: an introduction to smartphone photography. How to go beyond the basics to 

have more control and be able to transmit experiences and impressions.  

-Practice: Photowalk. Ask participants to use their smartphones to take photographs 

along a route or path that they use on a regular basis: capture familiar objects, 

corners, and particular details. 

-Practice: Stranger Things. Ask participants to take photographs of aspects of the host 

communities that attract their attention. Curious details or incongruities of the place 

they are living in.  

-Analysis: Back in the classroom, ask participants to share their photographs, and talk 

about the process. The aim is to reflect on interculturality and the experiences and 

sensations of the new place. It allows a comparison between migrants at different 

stages of their journey, and can also indicate possible integration problems with some 

participants. 

-Practice: Captions. Ask participants to choose one image from each exercise. Print the 

photographs and ask participants to write a caption on the back. In past workshops, 

some participants expressed frustration, while others struggled to find the right words. 

Talking to each other and the trainer can help participants find their voice. 
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-Using Indesign, prepare a postcard template. Participants can then add the caption in 

their own language, with a translation in the language of the country where the 

workshop is being held. 

-Print the postcards with the image on the front and the caption on the back.  

-Once they are printed, the postcards can be exchanged and shared. Participants can 

send them to their family or friends, or organise an event to share them with the host 

community or others who have never seen the world through the eyes of refugees. 

 

Equipment required 

 A computer with Indesign (or similar) desktop publishing  

 Postcard template  

 Digital Printer 
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PHOTOGRAPHY SKILLS COVERED: 

 Smartphone cameras and how to optimise their performance 

 Training the eye: learning to see with a photographic eye 

 Lighting basics as an expressive tool: light/shadows/brightness/distance 

 Visual syntax: composition 

 Visual syntax: focal length 

 Visual syntax: point of view 

 Overview of the photographic market: images are so ubiquitous, it is important 

to know how they circulate 

 

 

STORYTELLING SKILLS COVERED: 

 Image analysis: what does the photograph say? 

 Narrative structures: how to tell a first-person story 

 Storytelling: how a sequence of photographs can tell a story 

 Writing: translating the meaning of a picture into words 

 Social media: how to share stories across social media platforms 

 

 

Outcomes and evaluation 

While the images are created and discussed, participants are able to process their 

feelings by sharing their thoughts, feelings, opinions, and stories and, of course, the 

results of their work: the postcards. 

Once the postcards are ready, the group can decide how to share them, with their own 

networks, the host community, or beyond. The postcards can be the first step towards 

engaging with the “other”, the unfamiliar reality of the refugees. 

When they are shared, the postcards create relationships between different people: 

the photographer is the first person to express his or her feelings, a second person can 

be affected by it and write a message on it, and the message can reach and be read by 

a third person, or many more. Through this activity, images are considered and 

discussed, generating different kinds of reactions and emotions.  This process shapes 

the dialogue between all people – migrating or not – and engaged, meaningful 

understanding takes root. 
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4.3 Day 3 - Practicing Method / Form of Work 2: Roboteca Session 

 

Introduction 

Roboteca is a participatory photography workshop based on the "robot" or automatic 

portraits used by law enforcement agencies to create identikit images, which often 

criminalise certain population groups.  

The Roboteca methodology subverts this idea. After learning the basic of studio 

photography and having their portrait taken, participants use the collage technique to 

create facial composites: new identities for those who have lost theirs while fleeing 

their countries. 

This is a session that also requires discussion, writing, and sharing, so it is a way of 

opening up a dialogue about image and identity, and a powerful tool through which 

refugees can consider, express, and transform their ideas regarding identity. 

In mixing faces, a new identity appears through hybridisation and cultural exchange. 
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EYES: see – imagine – represent – stereotypes – cry – discover – look – stare 

NOSE & EARS: smell – hear – feel – listen – experience 

MOUTH: talk – discuss – argue – sing – scream – voice – tabo 

 

Theory/Background 

Roboteca is aimed at displaced, migrant, and refugee populations, but also at the host 

communities.  The Roboteca facial composite process is a tool for reflection and 

denunciation but it also promotes social cohesion and social stability, by creating links 

and social support for the participants. It is also a way of circumventing image rights, 

permission, and privacy issues, particularly in workshops with minors. 

The workshop is inspired by art therapy methods and functions as group therapy. 

Creativity is a psychological tool that begins a healing of the inner self. It is not 

surprising for participants of all ages to experience very strong emotions, as their 

senses come alive and they find new ways to share through this participatory 

photography exercise. 

The Roboteca methodology is based on creating portraits and then dividing the face 

into three strips. These elements take on the power to express feelings and emotions. 

Participants 

SEE with their eyes, recognise each other, or close them 

TELL, speak, and denounce with their mouths  

LISTEN, feel, breathe with their ears and noses.  

These elements are then remixed and shared.  

My eyes become yours, his mouth becomes hers, will you lend me your mouth? What 

does it say? 

Roboteca also involves a significant storytelling and writing component. The 

methodology is a catalyst for sharing stories, encounters, and memories. It assembles 

words and faces from the roads to exile, in a kind of exquisite corpse.  

 

Methodology 

-The first step is to choose a subject for the SEE.TELL.LISTEN Roboteca. Show 

participants examples from previous Roboteca workshops, and ask them to think of a 

subject that touches all of them. This is an important step, so take time to brainstorm 

in small groups and then discuss together. Depending on the group and the context, if 
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the Trainer considers that this may take too long, he or she can suggest a subject that 

is likely to interest everyone, and discuss it to see if it generates consensus and 

interest.  

-Studio portraits theory: Discuss the basics of studio photography, including lighting 

and point of view. How does the portrait change if I get closer or further from the light 

source? If I change the position of the camera? 

-Studio portraits practice: participants take portraits of each other in the portable 

studio.  All photographs must be close-ups, framed in the same way, like ID 

photographs. 

-If possible, use a mobile editing app so all the portraits have the same filter: all black 

and white, or with the same tone, for example. This will help to give consistency to the 

portraits created using fragments of the original portraits.  

-Writing practice: Ask participants to write down a personal story on a Roboteca 

SEE.TELL.LISTEN sheet. If a subject was chosen at the start, all participants should write 

about this particular subject in relation to their own lives and experiences. If not, they 

can write more generally about a physical or inner journey or an experience that 

changed their lives. Ask them to think about what they saw, what they heard or felt, 

what they said or would have liked to say. 

-Print the photos on the digital printer 

-Collage practice: Ask participants to cut their photographs into strips and then to 

share and swap them, to assemble eyes, mouths, noses from different portraits to 

create new faces. During this part of the workshop, participants mingle and ask each 

other: Can I have your mouth? Will you let me use your eyes? 

As they recombine the images, participants also share stories: What have your eyes 

seen? What did you smell with your nose? What would your mouth like to say? 

-Participants glue the composite faces on the SEE.TELL.LISTEN Roboteca sheets that 

are designed for the purpose, with room for the photograph and the written text 

alongside.  

 

Equipment required 

 Smartphones with camera or digital camera 

 Scanner 

 Digital printer 

 Scissors, glue 

 SEE.TELL.LISTEN Roboteca sheets 
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Outcomes and evaluation 

The resulting assembled portraits give rise to imperfect faces that come together as 

best they can. The scars, the expressions, and the features of the faces that have 

witnessed the road to exile are reassembled in a process of socio-cultural integration. 

At the end of the workshop, the participants share their composite portraits in the 

form of postcards or a booklet, or by taking the See.Tell.Listen sheet with the image 

and text, which the trainer will scan and give to participants. Sharing their work is a 

way to increase their sense of achievement and self-esteem. It will allow them to 

continue to reflect on their stories and experiences after the workshop is over, and to 

share them with others. 
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5. Annexes: A Guide for Creating Portraits With Mobile Phone's Cameras 

 

 

 

 

The photographs in this module were produced during the Postcards and Roboteca 

workshops and the awareness-raising activities organised by Jungleye and Transit Tales 

between 2015 and 2018. All rights reserved. 


